ICS ELEMENTS: MCI - LEVEL 1

NIMS

MCI3B

COMMAND STAFF

ASSISTANTS - AS NEEDED

Org. Element Leadership Position
Incident Command Incident Commander [IC] COMMAND
Command Staff Officer
Section Chief
Branch Director
Divisions & Groups* Supervisors
Unit** or Team Leader
STAGING SAFETY

) . ) ) manager officer
*Supervisor only used in Operations Section
**Unit Leader apply to sub-units of Planning,
Logistics, and Finance sections.

ADDITIONAL COMMAND STAFF MAY INCLUDE:
EMS Regional Director
Medical Advisor
[ |
FIRE LAW ENFORCEMENT
DIRECTOR
FIRE SUPPRESSION EMS DIRECTOR
DIRECTOR SECURITY BRANCHES
HAZARD CONTROL
EVACUATION

EXTRICATION TRAFFIC

ASSISTANCE

[ \ |

TRANSPORT/
TRIAGE supervisor TREATMENT GROUPS or DIVISIONS COMMUNICATIONS
supervisor supervisor
TREATMENT
TEAM(S) TEAMS




ICS ELEMENTS: MCI - LEVEL 2

NIMS
Org. Element Leadership Position
Incident Command Incident Commander [IC] COMMAND
Command Staff Officer
Section Chief
Branch Director LIASON SAFETY
Divisions & Groups* Supervisors officer officer COMMAND STAFF
Unit™ or Team Leader ASSISTANTS - AS NEEDED
*Supervisor only used in Operations Section INFORMATION ADDITIONAL COMMAND STAFF MAY INCLUDE:
**Unit Leader apply to sub-units of Planning, officer EMS Regional Director
Logistics, and Finance sections. Medical Advisor
\ \
LOGISTICS
OPERATIONS SECTIONS CHIEF
CHIEF oPT
L [
| STAGING WEDICAL
manager UNIT LEADER UNITS
| ‘ ‘ OPT.
| |
FIRE
DIRECTOR EMS LAW EP;&i%iMENT AIR rehab
FIRE SUPPRESSION TRANSPORT team leader
HAZARD CONTROL DIRECTOR SECURITY DIRECTOR - OPT. BRANCHES OPT.
EVACUATION
EXTRICATION TRAFFIC ‘
ASSISTANCE , TEAMS
cism
team leader
[ [ | OPT.
TRANSPORT/
TRIAGE supervisor, TREATMENT GROUPS or DIVISIONS COMMUNICATIONS
supervisor :
supervisor
|
TRIAGE MORGUE
TEAM(S)
team leader
MEDICAL
"RED" "YELLOW" "GREEN" "BLACK" GROUND
T?é;ll\sﬂl(:SE)R TREATMENT TREATMENT TREATMENT SUPPORT TRANSPORT COMMUEICATION TEAMS
TEAM(S) TEAM(S) TEAM(S) TEAM TEAM TEAM

MCI3B



ICS ELEMENTS: MCI - LEVEL 3 or "EXTENDED"

NIMS COMMAND
Org. Element Leadership Position "UNIFIED"
Incident Command Incident Commander [IC] Ief"vrféﬁ][‘;rsc'edrg‘é"at
Command Staff Officer
Section Chief
Branch Director LIASON SAFETY COMMAND STAFF
o . ) officer officer ASSISTANTS - AS NEEDED
Divisions & Groups Supervisors
Unit** or Team Leader
INFORMATION ADDITIONAL COMMAND STAFF MAY INCLUDE:
*Supervisor only used in Operations Section officer EMS Regional Director
**Unit Leader apply to sub-units of Planning, Logistics, Medical Advisor
and Finance sections. [ [ |
OPERATIONS FINANCE PLANNING LOGISTICS
CHIEF SECTIONS CHIEF CHIEF CHIEF
L [
STAGING ‘ l
manager SERVICE SUPPORT
director director
[ \ \ | \
FIRE
Tomeeon ||
UNIT LEADER UNIT LEADER
HAZARD CONTROL DIRECTOR SECURITY DIRECTOR - OPT. BRANCHES
EVACUATION
EXTRICATION TRAFFIC
ASSISTANCE COMM. MAINT.
UNIT LEADER UNIT LEADER
[ [
TRANSPORT/
TRIAGE supervisor TEEAe-I;\')?sEoTT GROUPS or DIVISIONS COMMUNICATIONS MEDICAL
P supervisor UNIT LEADER UNITS
‘ rehab
[ [ | [ | team leader,
TRIAGE "RED" ELLOW" "GREEN" MORGUE TRANSPORT MEDICAL ‘
BLACK COMMUNICATIONS cism
TEAMS teams leader teams leader teams leader teams leader team leader team leader team leader
"RED" "YELLOW" "GREEN" "BLACK" GROUND
TRI_AE'\LSMFSER TREATMENT TREATMENT TREATMENT SUPPORT TRANSPORT COMM[.JFEIA?MATIONS TEAMS
TEAMS TEAMS TEAMS TEAMS TEAM

MCI3B




